Evangeline Parish School Board 

Bid Submission Issues and Questions
· A thorough examination of the two Form 470s, application 155660000708173 submitted on 12/08/2008 and application 162490000707885 submitted on 12/06/2008, reveals that both of these forms are requesting essentially the same services.  The question arises as to which Form 470 is correct and which should the vendor be responding to?  If both are to be submitted to the next level, are you requesting funding for 400+ lines as opposed to the 200 lines currently in place?  The same question goes for WAN and VoIP locations as described in each Form 470.
· After careful consideration, the district decided not to certify the Form 470 #162490000707885 and will not be utilizing it during the next level.  Form 470 # 155660000708173 is the form 470 that the district certified – it is the form 470 that the district is going by (this is the good “wish list”).
· The vendor submitted a request for a complete inventory of components.  What we received was a listing of equipment being used by Evangeline.  This listing did not include the exact quantities of each piece necessary to provide Evangeline with a complete bid.  From the information provided we cannot determine if there are 15 routers and switches or 13. How many Netgear switches exist?  Are there any cascaded switches at any sites?  Are the two schools with wireless equipment included in these numbers or do they stand alone?  Additionally, the serial numbers associated with each are needed to provide critical information regarding manufacturer support and maintenance coverage. Only with the knowledge of the exact quantities, models, site locations and serial numbers can we prepare a viable bid. 
· Every site has one main router and switch.  Each location has additional switches (Netgear) as needed.  This varies by location.  Please complete the bid as you see fit.  We understand that there may be some variation to the needed equipment once the final decisions are made.  At this time, I do not have access to all of the serial numbers of each switch at each location - we do not have PoE switches.  All switches are within the 100 meter limits for cat 5 cable.  There is a network drop at each location that we are requesting a handset to be placed.
· The vendor requested clarification of the VOIP system requirements.  Your response provided no detail beyond indicating that each existing handset would be replaced and suggested that the vendor should already be aware of these set quantities.  Any other vendor(s) responding to this bid would not have this set information and therefore would not have the same fair bid opportunity.  Furthermore, the line count listed in your 470 forms requesting funding for a minimum of 200 lines appears to contradict your clarification response regarding 911 access where you indicate “The district plans to continue with a couple of main lines at each location.”  To be able to provide a functional communications system solution all bidders must have, at a minimum, the trunking requirements per site and between sites, as well as the basic handset capabilities (line appearances, etc.).
· First, the approximation of needed handsets is listed below:
	Bayou Chicot Elementary
	13

	Chataignier Elementary
	6

	James Stephens Montessori
	3

	Mamou High School
	11

	Mamou Elementary
	8

	Pine Prairie High School
	11

	Vidrine Elementary
	8

	Ville Platte Elementary
	6

	Ville Platte High School
	18

	WW Stewart Elementary
	5

	Evangeline Central
	6

	Central Office
	29

	Media Center
	26

	Food Services
	6


· We are aware that this is only 166 handsets and that the RFP states approximately 200.

· Because the district has not yet determined the exact path that will be taken on the phone systems, the district has included several options on the form 470 for phones.  One option is for a phone system similar to the one already in place where we would need approximately 200 lines.  A second option is for a priority one VoIP system that would accommodate the district and only require the district to maintain one or two lines per school as well as approximately 23 lines at the central office (PRI).  The third option is for a priority two VoIP system just as the one described above.  We are asking vendor to be innovative in their bid and design for the phone system.  Again, during the evaluation process, vendors will be contacted if additional information is needed.
· As actual handsets and capabilities vary widely between different manufactures, we are requesting that a middle of the line handset be quoted and the functions/capabilities be listed.  All of the handsets requested are for administrative purposes (none are being placed in classrooms).  If the district sees a need to change the handset requested, the vendor will be contacted during the evaluation of bids.
· In addition, the App. 155660000708173 shows a discrepancy with the associated RFP as it relates to the number of locations for which service is being requested.  The Form 470 indicates 6 locations while the RFP shows a 7th location.  In the event of a Program Integrity Assurance (PIA) Review, the Form 470 determines what services will be funded.  Charges associated with the extra location would be disallowed.  Is it the School Board’s intention to provide its own funding for omitted sites?
· Currently the Child Nutrition Program Building is part of the network with Ville Platte High School (this is why there are only 6 locations listed on the 470) – the Child Nutrition Program shares IP addresses with school.
· Further, neither of these makes a reference to a connection to the School Board Central Office.  We understand that this is to be included on an “as needed” basis.  In an open and fair bid comparison, if it is required that the vendor  includes costs related to additional connectivity to the Central Office, then the same cost allocations must be addressed by all vendors whether currently under contract or not.  The open and fair bid requirement also applies with respect to the inventory list requested above.  One company’s prior knowledge of the existing configuration could be considered an unfair advantage in the bidding process.
· The current network design has the central office as the “hub” of the district.  All network connections begin at the central office and then are transmitted to the school/administrative buildings.  
· The current connection between the central office and seven sites (Basile High School, WW Stewart Elementary, Bayou Chicot Elementary, Chataignier Elementary, Evangeline Central, Vidrine Elementary, and James Stephens Montessori) is wireless with 100 Mbps bandwidth.  
· The current connection Ville Platte High School/Child Nutrition Building, Ville Platte Elementary, Media Center, Mamou High School, Mamou Elementary, and Pine Prairie High School) is fiber with data transport capacity of 100 Megabit Ethernet – Additionally the data transport capacity between the administrative office and Ville Platte High School and the central office and Mamou High School is 1 Gigabit Ethernet.
· The district is following all guidelines to ensure an open and fair bid process.  As questions are asked, the district is providing responses on the RFP page on the website.  To be fair during the evaluation process, we will look at the cost of each of the locations.  When needed, the district will contact the vendor for additional information regarding network design, costs, etc.
· There is a further discrepancy in the bid process timeline which has abbreviated the window typically allocated for a question/answer interval as it relates to a fair bid process.  The timeline indicated in the RFP shows a 29 day period in order for potential bidders to submit questions.  In reality, the Form 470 was submitted on December 6 and 8, respectively, allowing only an eleven day turnaround for bidder questions truncating a required and needed question/answer interval.  It is the vendor’s request that these 18 days be reinstated in order for these additional questions to be properly addressed.  With respect to E-Rate, the deadline for filing the Form 471 is February 12, 2009 which would allow the Board to remain on target relative to timeline.
· There is not an E-Rate requirement to post a Request for Proposals nor is there an E-Rate rule on the number of days allowed for questions to be answered.  Due to the fact that we are out of the office as of December 19, the questions timeline was set for that day.  The ERate coordinator does answer her cell phone as well as emails whether the office is open or closed.  As of today, December 30, this is the first request from CenturyTel during the holiday timeframe.  The previous requests were answered prior to the close of the office.  There are several district policies that must be followed and this is the reason for the timeline set.  
· If there is a need to visit a location, the vendor(s) can contact Skyla Menard on her cell phone or through email to schedule the visit prior to the proposal deadline.  Skyla will coordinate the visit to the site(s) needed between today and January 5, 2009.
It is the vendor’s desire to provide Evangeline Parish School Board with a fair and competitive bid for E-Rate eligible services.  Absence of critical design information would cause the vendor to offer a bid with numerous exceptions which could be interpreted as non-compliance in the worst case or result in an under-engineered system and/or a system under-featured to meet needed services for the next five years (voice mail, uninterruptable power sources and other functions considered critical in an educational environment).  In the event of a PIA review, these exceptions could be construed by Schools and Libraries as creating a tainted bid process that could lead to the denial of all E-Rate funding.  It is the vendor’s desire to assist the Evangeline Parish School Board by providing essential services and obtaining all of the E-Rate funding allowed by Schools and Libraries.
· The district is following all guidelines set by E-Rate as well as the district policies to provide an open and fair bid process and to allow all vendors the opportunity to submit their best proposal.  In order for the district to complete all necessary actions and have a contract signed and the 471 posted by February 12, the deadline for submission of proposals is January 5, at 4:00 pm.

