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Part I.   Administrative and General Information

1.0   Scope



The Evangeline Parish School Board (EPSB) would like to receive proposals from service providers who can provide Basic Maintenance of Internal Connections.
This Request for Proposal (RFP) is issued to invite vendors to submit bids for the above services.  Providers are encouraged to be innovative in their proposed solutions as to provide the most cost effective solution while meeting all technical requirements as outlined in Section IV. Issuance of this RFP in no way constitutes a commitment by the EPSB to select a vendor and/or award a contract.  
The Evangeline Parish School Board reserves the right to accept or reject any or all proposals submitted.  Acceptance of any proposal with contractual terms is dependent on Evangeline Parish School Board approval, e-rate funding, and appropriation of funds by the EPSB.
1.1 Liability 
The Evangeline Parish School Board is not liable for any costs incurred by prospective proposers responding to this RFP.  Costs associated with developing the proposal, preparing for oral presentations, and any other expenses incurred by the proposer remains the responsibility of the proposer. 

The Evangeline Parish School Board will, at its discretion, strongly consider the vendor submitting the best proposal that complies with this RFP for a potential business agreement. The Evangeline Parish School Board may, at its sole discretion, reject any or all proposals received or waive minor defects, irregularities, or informalities therein.

The Evangeline Parish School Board reserves the right to change the schedule of events or amend this RFP by an addendum issued up to five business days prior to the date set for receipt of proposals.  EPSB also reserves the right to cancel or reissue this RFP.   Addenda or amendments will be available to all vendors who have procured copies of this RFP.  If revisions are of such a magnitude to warrant, in Evangeline Parish School Board’s opinion, the postponement of the date for receipt of proposals, an addendum will be issued announcing the new date.

1.2 Instructions to Bidders

This section outlines specific instructions for proposal submission.  Vendors not adhering to these instructions may be subject to disqualification without further consideration.

This RFP is issued by:
Skyla Menard


Technology Coordinator

Evangeline Parish School Board
1123 Te Mamou Rd
Ville Platte, LA 70586 

skyla.menard@epsb.com
voice: 337-363-2825
fax: 337-363-8086

1.3   Proposal Response Format / Procedures/Submission
All prospective proposers must email Skyla Menard stating the vendor’s intent to submit a proposal.  The words, “INTENT TO SUBMIT PROPOSAL” should be typed in the subject.  Any amendments and/or addendums issued by the EPSB will be sent to the person making this initial contact.
Submit sealed proposals to the aforementioned Technology Coordinator no later than 4:00 pm on Friday, December 21, 2007 and labeled: Response to ERate RFP -  sealed bid.
Proposals submitted for consideration should follow the format and order of presentation described below:

A. Cover Letter/Executive Summary:  Containing summary of the vendor’s offer, the ability to deliver the service described in the RFP and the benefits to the Evangeline Parish School Board.  
B. Table of Contents:  Organized in the order in the format contained herein.

C. Proposer Qualifications and Experience:  Address all qualifications as outlined in Part II - Vendor Qualifications.  Copies of documents containing the following must be submitted in this section of the proposal:  1) Service Provider Identification Number(SPIN) with the Schools and Libraries Division (SLD), 2) Service Provider Annual Certification (SPAC Form 473) filed with the SLD,  3) Form 499A filer ID with the Federal Communications Commission (FCC), 4) proof of registration with the Public Service Commission in the State of Louisiana, 5) at least 3 letters of reference, and 6) company history. 

D. Technical Proposal:  Illustrating and describing compliance with the RFP requirements as outlined in Part IV, Technical Requirements.
E. Contracts:  Illustrating and describing compliance with the RFP requirements as outlined in Part V, Contracts.  A copy of any contractual agreements which Evangeline Parish School Board would be asked to sign should the bid be awarded to the vendor must be included in this section.
F. Pricing:  Address installation charges, monthly recurring charges, and any other charges to be considered by the Evangeline Parish School Board.  Each proposal (option) should be clearly labeled and displayed as recommended in Section VI, Pricing.

G. Innovative Concepts/Supporting Documentation:  Present any “innovative concepts” and/or supporting documentation, if any, not discussed above for consideration.
The complete proposal must address each and every requirement in Part II and Part IV – VI, contain all other documents requested in this RFP, and follow the format as outlined above.  Each section of your proposal must be clearly labeled. 
Vendors are cautioned that proposals which do not follow the format required by this RFP will be subject to rejection without review.
Once submitted, a proposal may be modified or withdrawn only by appropriate notice to Evangeline Parish School Board.  Such notice will be in writing over the signature of the vendor.  A withdrawn proposal may be resubmitted up to the time designated for the receipt of proposals provided it then fully conforms to the general terms and conditions.




Proposals submitted to the Evangeline Parish School Board for consideration will remain sealed and not opened until the January 7, 2008 EPSB Technology Department Meeting. These proposals will not be available to other vendors for review or comparison.  The vendor may designate the portions of the proposal that are proprietary in nature, and the Evangeline Parish School Board agrees not to disclose those portions except for purpose of evaluating the proposal.  

Proposals submitted and terms and conditions specified in each vendor’s bid response will remain the property of Evangeline Parish School Board.
1.4   Questions Regarding RFP Specifications
Inquiries regarding vendor qualifications, existing infrastructure, and technical requirements should be directed to:

Skyla Menard

Technology Coordinator

skyla.menard@epsb.com

Email is the preferred method of contact.  The words, “RFP Clarification” must appear in the subject.
1.5   Procedures for Evaluating 




The proposals will be evaluated based on the following criteria:
1. Proposals will be examined for compliance with all the requirements in  Part II – Vendor Qualifications ,  Part IV – Technical Requirements, and Part VI – Pricing.  Proposals that do not comply may be subject to disqualification without further consideration.
2. Proposals will be objectively evaluated as to compliance by EPSB Technology Department.  Price and alternate proposals will be evaluated separately.
3. The EPSB has the right to request clarification or additional information from the vendor.
4. Written or oral discussions/presentations for further clarification may be required of some or all proposers. 
5. Evaluation will be based on a predefined method (see criteria at the end of this section), and the proposal with the highest score will be selected for award, pending final contract negotiations and Evangeline Parish School Board approval.
6. The Evangeline Parish School Board will notify all vendors in writing when a vendor has been selected.  Contract negotiations with the selected vendor will begin immediately after selection.

7. The EPSB reserves the right to reject any or all proposals received in response to this RFP, or to cancel this RFP if it is in the best interest of the Evangeline Parish School Board to do so.  Engaging into any formal agreements is contingent upon the appropriation of funds by the EPSB and the Schools and Libraries Division (SLD), and approval by the Evangeline Parish School Board.
8.  Criteria for Evaluations are listed below:
	Evaluation Criteria for
Basic Maintenance of :

	Qualifications  & Service Provider References 

	Understanding of Needs 

	Prior Experience 

	Price (weighted the most)


1.6   Calendar of Events

The following reflects the project schedule:

	Activity
	Date

	E-rate Form 470 Application Submitted
	November 21, 2007

	Final questions deadline
	December 17, 2007

	Proposal due
	December 21, 2007

	Evaluation by District Team
	January 7, 2008

	Vendor Clarification or Oral Presentations (if needed)
	January 8-10, 2008

	Notification of selection (pending Board approval)
	January 11, 2007

	Contract Signed
	After January 2008 School Board Meeting and 
before submitting Form 471

	Form 471 Submission Deadline
	February 7, 2008

	Service Begins
	July 1, 2008


NOTE:  The EPSB reserves the right to deviate from these dates.
Part II.   Qualifications

2.0    Vendor Qualifications
In order to submit a proposal, the vendor:
· Must be registered as a service provider with the Schools and Libraries Division (SLD), have a Service Provider Identification  Number (SPIN), have a current Service Provider Annual Certification Form (SPAC) on file with the SLD, and comply with all SLD service provider requirements.
· Must have certified network engineers and technicians on staff, who can diagnose problems quickly and recommend solutions.  These engineers should also be available to design specific network solutions for special projects at the request of the EPSB personnel. 

2.1   Competitive Bidding

The proposals submitted by the vendor must comply with the competitive bidding requirement of the SLD for Universal Service Fund services and support, state and local bid laws.

2.2   References

Vendors must be able to provide at least three letters of reference for quality of services from customers with environments similar to EPSB.    Reference information must include company name, contact, address, and telephone number.
2.3   Company History

The vendor must provide a history of the company, strengths and stability, including:  years in business, years provided type of proposed service, number of customers, and existing customer satisfaction.
Part III.   Current System Locations
3.0 Chart of Locations, Addresses, and Phone Numbers

The following sites should be considered the sites involved:
	
	Evangeline Parish School District
	Address
	City
	Zip Code
	Phone

	1
	Basile High School
	2835 2nd St
	Basile
	70515
	337-432-5012

	2
	Bayou Chicot Elementary
	4576 US Hwy 167 North
	Ville Platte
	70586
	337-461-2687

	3
	Chataignier Elementary
	5762 Vine Street
	Chataingier
	70524
	337-885-3173

	4
	James Stephens Montessori
	1500 Martin Luther King Drive
	Ville Platte
	70586
	337-363-4745

	5
	Mamou High School
	1205 Fourth Street
	Mamou
	70554
	337-468-5793

	6
	Pine Prairie High School
	1557 Speedy Campbell Drive
	Pine Prairie
	70576
	337-599-2300

	7
	Vidrine Elementary
	5094 Vidrine Road
	Ville Platte
	70586
	337-363-4280

	8
	Ville Platte High School
	210 West Cotton St
	Ville Platte
	70586
	337-363-3387

	9
	Ville Platte Elementary
	708 High School Drive
	Ville Platte
	70586
	337-363-3068

	10
	WW Stewart Elementary
	1032 Belton Street
	Basile
	70515
	337-432-6412

	11
	Evangeline Central 
	4587 Vidrine Road
	Ville Platte
	70586
	337-363-1089

	12
	Mamou Elementary
	1205 Fourth Street
	Mamou
	70554
	337-468-3123

	13
	Evangeline Parish Central Office
	1123 Te Mamou Rd
	Ville Platte
	70586
	337-363-6651

	14
	Evangeline Parish Media Center
	607 Harvey LeBas Drive
	Ville Platte
	70586
	337-363-5501

	15
	Evangeline Parish Child Nutrition Office
	404 Harvey LeBas Drive
	Ville Platte
	70586
	337-363-0042


Part IV.   Technical Requirements

4.0 Basic Maintenance
EPSB wishes to obtain the most reliable, cost effective solution possible for Maintenance and Technical support of Internal Connections to include (but not necessarily limited to):  repair and upkeep of eligible hardware, wire and cable maintenance, basic technical support, and configuration changes.
Part V.   Contracts 
5.0   Contract Negotiations

Upon preliminary vendor selection, contract negotiations shall commence.  If the selected provider fails to provide the necessary information for negotiations in a timely manner, does not negotiate in good faith, or cannot perform the contract for the project, EPSB may elect to terminate negotiations, negotiate with the next most compliant vendor, or terminate the entire acquisition process.

The EPSB reserves the right to determine, formulate, and include additional terms and conditions during final contract negotiations with the selected vendor.  These terms and conditions shall be within the general scope of the RFP.

5.1  Contract Terms

Due to the fact that basic maintenance of internal connection must be applied for on a yearly basis, the contract term must be one year.  

Entrance into any formal agreement/contract with a provider is dependent on Evangeline Parish School Board approval, e-rate funding, and appropriation of funds by the EPSB.

The winning provider must agree that the EPSB can terminate a contract, if one is signed, regardless of the contract term if the provider does not provide the prompt and effective service as outlined in their proposal or if the e-rate funding program is discontinued or reduced.

Service provider must agree to release the EPSB from contractual obligations for all locations which will be closed during a contract term and/or contract extension.  Reasons for such closures include, but not limited to, school construction, state mandated closures, and natural disasters.

Part VI.   Pricing

6.0 Pricing

Pricing must include all elements of the proposed service.  

6.1 Invoicing 
The vendor is expected to comply with all Universal Service rules and bill the SLD and the school board separately for the proper proportions on each invoice when the service begins.
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