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Evangeline Parish School Board Technology Plan

INTRODUCTION/OVERVIEW
Evangeline Parish educators wish to provide the best educational system possible in which learners will benefit from a technology-rich environment that supports student achievement by aiding students in becoming skilled, knowledgeable, independent and self-directed learners who are comfortable and proficient in using technology as information and learning resource.  
The Evangeline Parish School System has identified that the effective use of technology in the educational environment is a powerful tool with far reaching potential to provide high quality learning opportunities in alignment with the curriculum to enhance, strengthen and transform learning. The cooperation and support of the Board, district staff, principals and teachers along with grants secured by the technology department has resulted in an ongoing process over the past three years to equip 65% of classrooms throughout the district with multimedia presentation stations. The new information technologies (laptops, wired and wireless networks, telecommunications, multimedia, SMART Boards and SMART Notebook software) must be made available, but fully preparing and supporting educators in effective instructional use of technology is critical for promoting a productive and optimal learning environment for each individual student to maximize their technology proficiency and performance in a changing world. The Evangeline Parish School System strives to keep abreast of cutting edge technologies and applications to continue to prepare our teachers and students for the challenges ahead.
  

Current Technology Infrastructure:
 

· Our internal network hardware infrastructure presently consists of a single multiple application/storage server at each school location totaling thirteen (13) plus six (6) servers located at the Central Office which perform different roles, i.e. Web server, MOODLE, JPAMS,  Light Speed etc. to enable our network to function efficiently. 

· The internal network is configured as a single active directory domain allowing users to log in using their unique user accounts and have secure access to files they have saved to their local school servers.

· The backbone wiring currently in place at all schools within the district are mostly the original CAT 5 installed approximately 11 years ago and the district has a maximum bandwidth of 50 MPS (megabits per second) coming in and a maximum bandwidth of 100 MPS going out. All classrooms, offices, and cafeterias have network and INTERNET access available. 

· Currently we have two high schools with secure wireless access funded by a Connected Tech secured by the district in 2007. We are currently in the process of applying for E-Rate funding to add secure wireless access to remainder of our schools. The plan is to deploy secure encrypted wireless access points at strategic locations at each school that will allow uninterrupted connectivity of wireless devices such as laptop computers and handheld devices.  

· Recently deployed a parent notification system, JCALL, to be used to notify parents of attendance issues, grades, upcoming school events, emergencies, etc. through the use of PRI.

· Recently purchased the Staff Development Portal which provides digital access to all Evangeline Parish staff. Staff can view upcoming professional development, register, complete an evaluation to review effectiveness after the training and the portal provides digital transcripts for teachers and administrators to view.
Proposed Technology Projects and Upgrades:
 
· During the course of the first year, all Evangeline Parish Schools and the Central Office location will have secure wireless connectivity available. Current trends and opinions indicate that wireless access is quickly becoming a future standard and that in time will become a mainstream method of connectivity and communication as well as classroom application. 

· 65% of all classrooms in the district will have multimedia presentation equipment including a SMART Board, projector and laptop. This will allow a full presentation environment for 65% of teachers and students in the system. 

· In time more sophisticated network monitoring software applications will be employed to insure prompt diagnosis of network and connectivity problems that may arise. This will also minimize down time and improve network efficiency. 

· Older classroom computers will continue to be replaced by faster machines using current operating systems such as Windows XP Professional, VISTA and Windows 7. This is necessary to run new and future applications of educational software and to insure that the operating systems will continue to be supported by Microsoft. 

· Lastly, many new products that are now in the developmental phase will become mainstream technologies in the future. The Evangeline Parish School System must keep abreast of cutting edge technologies and applications to continue to prepare our teachers and students for the challenges ahead

Action Steps 1: Strengthen Leadership
Leaders at all levels will support systemic change through transformational leadership while monitoring effective use of instructional technology which supports standards- based school improvement efforts. 
Current Status:
· Two principals, one assistant principal and one supervisor have completed Lead Tech. Three central office staff including the Evangeline Parish Superintendent and one principal is enrolled in LEAD Tech 10.7.

· One person from each school is appointed Technology Facilitator  to help teachers with technology problems and integration
· One District Instructional Technology Facilitator, one Network Facilitator and Model Teacher work with teachers throughout the parish dealing with technology integration and curriculum.

· Superintendent and supervisors use technology regularly in their work and support technology integration. 

· Teachers use technology regularly in their work and support of technology integration such as On Course for Lesson Plans, JPAMS to document grades and attendance and to correspond with district personnel and parents through email. 

 
Benchmarks, Target Year 2014
1.      All educational administrators/leaders will be technology proficient according to state adopted standards found in the International Society for Technology in Education’s National Educational Technology Standards for Administrators (NETS-A).
2.      All current educational administrators/leaders will have the opportunity to participate in leadership professional development offered by the Louisiana Department of Education, Regional TLTC office and district professional development.
3.      All current educational administrators/leaders will be encouraged to use technology to effectively monitor and evaluate teachers. 
4.      All newly appointed educational administrators/leaders will participate in ongoing professional development designed to develop/strengthen leadership skills and provide support during the first years of service through state, regional and district trainings in data triangulation, writing effective school improvement plans and effective technology integration with current state curriculum.
5.      All educational administrators/leaders will routinely model appropriate use of technology resources to support administrative and instructional functions.
6.      All educational administrators/leaders will use a variety of emerging technologies (i.e., e-mail, voice technologies, and school and district intranet) as primary sources of communication.

7. All educational administrators/leaders will use a variety of emerging technologies (i.e., interactive white board (SMART), document camera, avatars, etc.) during faculty meetings to model technology integration. 
8.      All educational administrators/leaders will include components of effective technology integration in the development of school improvement plans.
9.      All educational administrators/leaders will support, evaluate, coordinate, and modify their district and school technology plans and/or school improvement plan annually to ensure alignment with overall federal, state and district educational technology and accountability goals.
10.      Districts and schools will use innovative restructuring and reallocation of existing budgets to purchase needed technology and provide access to high quality professional development opportunities. 
11. Educational administrators/leaders and curriculum specialists will integrate educational technology into the state-mandated Comprehensive Curriculum or locally adopted curriculum.
Strategies:
 
· Establish and maintain district-wide systems of communication that support the effective use of electronic communication; including but not limited to telecommunication, email, distance learning circuits, web hosting, and internet access

· Provide adequate district funding and technical support for teachers and staff at the school level. 

· Provide funding and technical support for leaders at all levels to enable participation in ongoing professional development activities such as, but not limited to: LEAD TECH, ETI and INTEL Leadership Forum

· Provide funding and technical support for leaders at all levels to participate in leadership conferences such as, but not limited to the state LACUE Conference. 

· Provide each teacher and administrator with an up-to-date computer, software and appropriate training to ensure its effective use. 

· Conduct a technology needs assessment of each school and establish a plan for technology professional development for leaders/aspiring leaders. 
· Provide for a plan to systematically update equipment which keeps pace with the changing world of technology. 
· Include an indicator that monitors and evaluates not only the use of classroom technology but curriculum integration with technology on required observation, evaluation or walk-through district forms. 

· Continue with implementation of technology-based applications for maintaining and reporting student grades, attendance records, scheduling, etc. 

· Continue with implementation of JCALL, a technology-based application, for notifying parents of students’ grades, attendance record, upcoming school events, emergencies, etc. 

· Recommend implementation of technology-based applications for maintaining and reporting student grades, attendance records, scheduling, and other necessary record keeping. 

· Continue with implementation of web-based lesson plans through On Course to communicate more effectively with parents and provide them with access to information relative to student learning and classroom activities. 

§         Recommend leaders at all levels model technology integration.
§         Continued professional development requirement of returning and newly hired personnel in the area of technology proficiency
§        Recommend school/teacher web pages include teacher contact information, homework, weekly content focus of instruction, parent resources to help support curriculum, student products, and other appropriate information.
         Seek all possible alternative sources of funding through strategic partnering with other programs at the district/school level.
Evaluation Strategies and Timeline:
	Evaluation Strategy
	Frequency
	Timeline

	State Technology Proficiency Self-Assessment
	Annual
	May

	System/School Technology Surveys
	Annual
	April - July

	Enrollment in the state leadership network programs 
	Annual
	Fall, Spring, Summer

	District- and school-level monitoring of School Improvement Plans as it relates to educational technology leadership
	Annual
	Spring

	Appropriate state and system reports (i.e., NCBL consolidated monitoring reports)
	Annual
	July

	Budget Reports (federal and/or state grants)
	Annual
	Fall, Spring


Action Step 2: Improve Teacher Training

Teachers will participate in effective professional development to ensure that technology and other educational resources available in schools are being used to enhance student learning.
Current Status:
· Evangeline Parish provides high-quality professional development to teachers in the area of technology integration into the Louisiana Comprehensive Curriculum. 

· Evangeline Parish provides online professional development in the area of instructional technology through MOODLE. 
· Workshops are offered for all staff at the parish training center during and after school as well as during the summer on the use of hardware and software for various administrative tasks relative to their job functions.
· District staff and teachers participate in training sessions offered by the Division of Leadership and Technology and the Regional TLTC. The sessions are then redelivered to district staff. 
· Onsite professional development workshops on various topics of interest or specific software are offered after school upon request.
· Funding provided for teachers and administrators to attend state and national computer conferences (LACUE, NECC) to develop leaders in technology integration are currently provided by EETT federal funds.
· All schools have a site-based technology contact. This individual serves as the liaison between the school and district technology staff. 

· All teachers maintain an electronic lesson plan book, teacher webpage, and email for correspondence with co-workers, administration and parents.

· The district documents professional development offered and teacher transcripts of all professional development through use of the Staff Development Portal. 
Benchmarks, target year 2014:

1. All teachers will engage in professional development activities offered locally or through regional TLTCs that demonstrate how to integrate technology into the Louisiana Comprehensive Curriculum. 
2. All teachers will engage in professional development that includes both 
online and face-to-face local and state developed professional development opportunities.

3. All teachers will participate in professional learning communities that 
facilitate the integration of technology into student learning.

4. All new teachers will participate in ongoing professional development 
designed to facilitate the integration of technology into instruction and support the establishment of highly qualified teachers in Louisiana.

5. All Evangeline Parish teachers will be proficient in the use of technology to enhance student learning by 2014.

6. All teachers will be trained in resources designed to allow students
 to safely and effectively conduct research using technology.

7. All teachers will know how to use data to personalize/individualize 
instruction.

8. All pre-service teachers will participate in technology integrated courses

 designed to model best practices in integrating technology into the Comprehensive Curriculum.
9. All PK-12 teachers will receive instructional technology support on an on-
going basis from a school/district technology facilitator so that there will be at least one half-time support person to support every site or every 20-30 teachers.
10. Appropriate support for the assessment, acquisition and implementation of 
Assistive Technology as outlined in the LA Pupil Appraisal Handbook, Bulletin 1508 will be provided by at least one Assistive Technology Specialist and/or Augmentative Communication Specialist for each district.

11. All teachers will be trained in software that uses technology to perform administrative tasks efficiently. (i.e., digital records, such as electronic grade books & attendance - JPAMS, planning- On Course, Staff Development Portal, MOODLE)
12. Librarians will participate in the Louisiana Information Literacy Initiative (LILI). 
Evaluation Strategies and Timeline:
	Evaluation Strategy
	Frequency
	Timeline

	State Technology Proficiency Self- Assessment
	Annual
	Spring

	District/School Surveys
	Annual
	April- June

	Staff Development Portal documents and updates school and individual teacher transcripts of professional development opportunities (In addition to the staff development portal all sign-in sheets are kept on file in instructional technology facilitator’s office.)
	Ongoing throughout entire calendar year
	Fall, Spring, Summer and Winter 

	Classroom observations and monitoring of lesson plans for technology usage
	Ongoing
	August- May
(School Year)

	Appropriate state and system reports (e.g., NCLB consolidated reports, EETT and REAP)
	Ongoing 
	Summer

	Teacher Professional Development Portfolios

(Teachers are responsible for keeping portfolio up to date/ Administration at each school collects in the spring to certify highly qualified status)
	Ongoing
	August- May

	Walk through observations 
	Ongoing during the school year
	As conducted by administration and instructional technology staff


Strategies:
· Allocate sufficient funds and resources for professional development and technology support personnel.
· Encourage more technology professional development at the school level.
· Provide more opportunities for grade or subject specific professional development on project based learning and technology integration.
·  Provide opportunities for all teachers to enhance their educational technology knowledge and skills by developing and providing access to professional development programs, funding stipends and substitutes, and providing travel assistance.
·  Provide technical troubleshooting training for teachers.
· Utilize e-mail as the official source of communication.
· Encourage teachers to learn and use correct technology vocabulary.
·  Require all teachers complete appropriate technology integration training(s) to become technology proficient by 2014.
· Educate teachers and staff on cyber-bullying, protection of students and procedure if cyber-bullying is encountered.

· Increase awareness of safe, secure, legal and ethical use of the internet and other forms of electronic communication. 

· Require all teachers who receive multimedia presentation equipment (SMART Board, laptop and projector) to attend 30 clock hours of professional development. Ten hours must be face to face and based effectively using SMART Boards and Notebook software in classrooms. The remaining twenty hours can be face to face, online through MOODLE or a combination of both but must be in the area of technology (digital storytelling, avatars, scope on a rope –SOAR, etc.) 

· Update and provide access to staff development portal that identifies all upcoming professional development being offered at the district level and notify through email to district employees courses offered by fall, spring and summer from Regional TLTC office. 

· Develop more online professional courses accessible through MOODLE that integrate the use of technology with the approved comprehensive curriculum. 

· Provide teachers with access to appropriate software and hardware in order to integrate technology into daily instruction to facilitate and enhance student learning.
·  Include components of effective technology integration in the development of lesson plans.
· Recommend monthly grade-level meetings include activities that address the integration of technology into the curriculum.
· Send regular email messages about sound educational websites, technology lesson plans and resources, and instructional tools.
· Provide access to various levels of technology lesson plans and instructional resources (beginner to advanced) within the school and district.
· Recommend and support participation in professional organizations (i.e., LACUE, NECC, ISTE, and CoSN) by providing financial assistance to staff.
· Utilize state provided tools and evaluation instruments for determining teacher, technology proficiencies.
Action Step 3: Support E-Learning and Virtual Schools

In the past five years there has been significant growth in organized online instruction (E-learning) and “virtual” schools, making it possible for students at all levels to receive high quality supplemental  courses or full courses of instruction personalized to their needs. Traditional schools are turning to these services to expand opportunities and choices for students and professional development for teachers.

Current Status:
· Evangeline Parish students participate in  Louisiana Virtual School 
     (LVS).

· Evangeline Parish, with funding from E-rate, provides access to video 
         conferencing at each of the 13 school sites and the EPSB Technology 

         Training Lab. Video conferencing is offered on an as-needed basis. 
· An Algebra I online course is offered at Ville Platte High School to 

         students in 8th grade due to lack of certified teacher deficiencies.
· District provides access to LPB Cyber channel formally United 

         Streaming

· Evangeline Parish students have access to World Book Online with 

         funds from EETT and EETT ARRA since state funding for World 

        Book/Ebsco was cut 

· Four schools in the district have Accelerated Reader (AR) Enterprise 

         online edition

· All schools have access to Odyssey Ware Online, a  web-based 
              learning environment that features a media-rich curriculum for 
             elementary, middle, and high school students. Administrative and 
             teaching tools give schools the solutions and flexibility they need to 
             individualize instruction and manage student data.
Benchmarks, Target Year, 2014:
· Expand enrollment in LVS each year to fully meet the needs of Evangeline Parish students. 
· District and schools will continue to offer courses via video conferencing to meet the curriculum needs of all students. Courses offered will be based on need and determined during scheduling process. 

· District will continue to support video conferencing as a method of communication to meet curriculum needs of students. 

· Evangeline Parish will continue to support LVS as it continues to provide for the needs of both students and teachers through an array of curriculum and online staff development programs that support the educational goals of schools/districts. 

Evaluation Strategies and Timeline:
	Evaluation Strategy
	Frequency
	Timeline

	Enrollment and course offerings numbers
	Annual
	Fall, Spring and Summer when students are enrolled

	Carnegie Units awarded for LVS course offerings annually
	Annual
	Fall and Spring

	
	
	

	
	
	


Strategies:
· Inform district and school administrators, teachers, and students of e-learning opportunities provided for them by the district and state.
· Allocate federal, state and local funds and resources for e-learning.
· Offer students the opportunity to take e-learning courses during the summer school sessions.
· Disseminate LVS information and promote the enrollment of students in the Louisiana Virtual School.
·  Create e-learning opportunities that support goals and benchmarks provided by the state, district, and local levels.
· Allocate sufficient funds and resources for high quality professional development and technology support personnel for training personnel in using and creating e-learning opportunities and resources.
·  Encourage teachers and principals to participate in state initiatives that provide e-learning experiences.
· Provide after-hour access to technology resources.
· Offer incentives to teachers and administrators who complete e-learning classes and/or workshops. 

· Provide student email and network accounts as needed (such as required by LVS)
· Ensure that existing hardware and new hardware purchases are adequate for e-learning and LVS
Action Step 4: Encourage Improved Access and Technology Usage
Most public schools, colleges and universities now have access to high-speed, high-capacity hardware, software, and broadband communications. However, improved access, usage and integrated, interoperable data systems that are current and well-maintained could empower educators to transform teaching.  
Current Status:
· 100% of Evangeline Parish classrooms, appropriate offices and administrative spaces have high-speed Internet access and at least one computer that is connected to the internet. 

· Two school sites have full-coverage secure wireless networks

· District has an employee and student Acceptable Use Policy. Employees, students and student’s parent/guardian are required to sign the Acceptable Use Policy. 

· Participate in training opportunities and sharing of information on E-Rate and other funding resources to help with broadband and network support 

· District uses E-Rate to assist in funding for telecommunication services Internet access, and internal connections. District’s portion is budgeted as a separate line item in District’s general fund. 

· Teachers use On Course for lesson planning and maintaining classroom websites, JPAMS for record keeping and attendance, discipline and grades and utilize email to communicate with other district employees and parents.
· District is CIPA compliant with all computer users and/or parents signing the district Acceptable Use Policy on an annual basis

· District blocks and/or filters Internet access for all schools. Usage reports are reviewed monthly by network facilitator

· All laptops purchased district wide are purchased with the following licenses: Windows, Microsoft Office, Microsoft Client Access and Systemic End point Anti-virus protection

· Teachers and students throughout the district have access to LPB Cyber channel, World Book Online and Odyssey Ware
· Four schools have access to Accelerated Reader Online (AR) 

· District website contains links to The Louisiana Department of Education, World Book Online, Comprehensive Curriculum, SMART lessons and other sites that employ the use of instructional technology. 
· Sixty-five percent (65%) of classrooms have multimedia presentation areas consisting of a laptop, SMART Board and projector through the use of EETT ARRA, EETT, REAP, 2007- 2008 Connected Tech grant and federal entitlements
Benchmarks, Target Year 2014:
· All students, teachers and administrators will have access to computers and appropriate connectivity in educational settings.
· Every school will have broadband capabilities available to the end user for data management, online and technology-based assessments, e-learning, and accessing high-quality digital content.  

· All schools will have secure wireless connectivity to the network and wireless computers and/or hand held devices for teacher and student use. 

·  Appropriate assistive/adaptive technology will be available to address the unique requirements of persons with special needs.
·  At least eighty percent (80%) of all instructional spaces in PK-12 classrooms will exhibit  a minimal ratio of 10:1 student-to-networked computer, one networked teacher computer, one networked printer, and a large screen display.

·  At least eighty five percent (85%) of students will use software packages including a productivity package, virus protection, and software that promote open-ended reasoning and higher-order thinking skills.
· The district will adopt a Technology Acceptable Use Policy. The policy will address online safety, Fair Use, intellectual property, Cyber bullying and privacy issues.
· District and all schools will enforce the Evangeline Parish School System’s Acceptable Use Policy and certify compliance with the Children’s Internet Protection Act (CIPA). 
· The district will continue to seek recurring funding sources to support systems and schools in implementing their technology plans and also encourage strategic system level convergence of funds
·  All students will use age appropriate technology to conduct research, to solve problems, to analyze data, to collaborate, and to communicate with experts and peers.
· Teachers and students will have access to a variety of current electronic resources, such as interactive white boards, projectors, digital and video cameras, scanners and graphing calculators. 

· Teachers will use the K- 12 Educational Technology Guidelines for designing technology integrated lessons and evaluation student work. 

· All schools will increase technology use on an annual basis to implement the research-based strategies, as outlined in the school improvement and /or the school technology plan. 

Evaluation Strategies and Timeline:
	Evaluation Strategy
	Frequency
	Timeline

	State Technology Self-Assessment Proficiency Survey
	Annual
	April- May

	Teacher Portfolios
	Annual
	April- May

	Classroom observations and evaluations by district supervisors, principals, and facilitators 
	Ongoing throughout the school year
	August- May

	Number of teachers maintaining a website with links to educational resources for students remediation and enrichment
	Annual
	Spring 

	Appropriate state and system reports (e.g., NCLB consolidated reports) 
	Annual
	July 


Strategies:
· Research, evaluate, and update standard policies and guidelines for network and internet use and safety for both Evangeline Parish School Board staff and students.
· Seek federal, state and corporate grant funding for technology where available
· Research and recommend parish-wide strategies and activities for all grade levels to fully implement the K-12 Student Technology Standards and NCLB mandate of “Students being technology literate by the 8th grade”.
·  Promote timely and sustained teacher technology support with adequate school and district staff and resources.
· Upgrade network infrastructure as needed based on network performance and usage reports so that all locations are able to support needs, goals and objectives of curriculum

· Review, revise as needed, and disseminate the IPSB Acceptable Use Policy annually

· Maintain compliance with the Children’s Internet Protection Act (CIPA) 

· Promote the usage of online resources such as World Book online, K-12 Online Databases, Louisiana Pass and Newton’s Classroom. 

· Review and update the District Technology Plan annually.
· Maintain high-speed, reliable Internet access and equipment such that both teachers and students will have adequate tools without worrying about downtime or slow lines or machines.
· Participate in e-rate to maximize the funds available for technology.
· Seek federal, state and corporate grant funding for technology where available.
· Encourage tracking of bandwidth utilization for district and school network environments.
· Encourage participation and presentations at the regional and state conference, LACUE, by district personnel. 

· Encourage participation and presentation at the district EPSB Annual Technology Fair by providing incentives for teachers using funds EETT funds to purchase equipment teachers can use in classroom (avatar cameras, software, digital camera, flash drive, etc.). 

· Recognize those teachers who effectively implement technology with curriculum as noted from classroom observations and walk-through observations. One teacher at the elementary, middle and high school level will be recognized as Technology Instructor of the Year. 

· Provide evaluation data as requested by the Louisiana Department of Education- Division of Leadership and Technology

APPENDIX A

School Name
NEEDS ASSESSMENT DATA

Included below are some guidance questions for the school to consider in compiling its needs assessment. The questions are intended as guidance in compiling data and developing the needs assessment. Submission of responses to these questions is not required.

GUIDANCE QUESTIONS FOR THE School NEEDS ASSESSMENT

1. What do school data reveal about the following:

Distance learning opportunities for students and teachers

Student-to-computer ratio

Professional development opportunities in instructional technology

Technical support for teachers and schools

Number of instructional classrooms with at least one multimedia computer with internet access

Online database and other web resources utilized within the classroom

Technical skill level of teachers

Teacher and principal quality relative to integrating technology into the curriculum

Budgetary support of technology in teaching and learning

2. What are the school’s strengths and weaknesses as identified by the data?

3. What patterns and trends emerge from the data?

4. What are the areas of weakness that must be affected to help the school accomplish the technology plan goal and objectives?

5. How will the school set priorities to address the needs revealed by the weaknesses?

6. Which of the needs have the greatest potential for influencing student learning?

The Needs Assessment Summary follows. The purpose of the summary page is to provide a “snapshot” of the school’s strengths and weaknesses. Strengths are on the left and weaknesses are on the right of the page. Careful consideration should be given of how the technology plan will address the weaknesses and how it will utilize the strengths to build a stronger foundation for the school.

STEPS FOR COMPLETING NEEDS ASSESSMENT

1. Identify and gather all pertinent sources of data including those indicated above.

2. Conduct systematic analysis of all data.

3. Complete Needs Assessment Summary page.

NEEDS ASSESSMENT SUMMARY
List the School’s strengths and weaknesses as identified by data collected.

	School’s Strengths
	School’s Weaknesses

	· JCALL system to notify parents of attendance, grades, discipline, upcoming events and emergencies 
· JPAMS for digital record keeping of grades, discipline and attendance 
· Number of SMART Boards to make lessons interactive 
· Professional Development Offerings

· Staff Development Portal to document and track professional development of all instructional school personnel 
· District receives significant funds from the E-Rate program that funds the district’s telecommunications and Internet Access

· Teacher use of On Course for lesson planning and classroom websites 

· Accelerated Reader Enterprise (AR) in four schools

· Odyssey Ware for individualizing instruction for students 


	· Number of LEAD Tech trained administrators
· No dedicated budget for technology

· Lack of planning time for teachers to integrate technology

· Lack of technology staff to assist teachers in facilitating lessons that integrate technology

· Lack of collaboration between departments 
· As demand for wireless services grown, a secure wireless network will need to be established

· Students Use of technology in project based learning 

· No dedicated funding source to replace obsolete computers 


APPENDIX B
School Name
Governing Board Review Assurance

By signing this form, you confirm that you were issued a copy of the school technology plan.

We hereby acknowledge this 10th day of _MARCH, 2010, that we have reviewed and are familiar with the School Technology Plan for Evangeline PARISH SCHOOL SYSTEM. We understand that our school technology plan should mirror the state’s plan.






________________________________







Board President

`
	Name
	Signature
	Title

	Wayne Dardeau
	
	Board President, district four

	Jerry l. thompson
	
	board vice president, district three

	dr. bobby deshotel
	
	district two school board member

	lonnie sonnier
	
	District one school board member

	peggy forman
	
	District Five school board member

	david landreneau
	
	district six school board member

	dan hoffpauir
	
	district seven school board member

	wanda skinner
	
	district eight school board member

	edward scott limoges
	
	district nine school board member

	arthur savoy
	
	district ten school board member

	nancy a. hamlin
	
	district eleven school board member

	gervis lafleur
	
	district twelve school board member

	georgianna l. wilson
	
	district thirteen school board member

	
	
	


APPENDIX C

School Name
Principal Review Assurance

By signing this form, you confirm that you have reviewed and approved the school technology plan. This signed form is to be included with the school technology plan at the time of its submission to the State Department of Education.
I hereby acknowledge this ____day of MARCH, 2010, that I have reviewed and approved the School Technology Plan for the  Evangeline Parish School System.





________________________________








Principal






_________________________________







Assistant Principal

APPENDIX D
School Name
TECHNOLOGY PLAN DEVELOPMENT TEAM MEMBERS

List the names and occupations of team members serving on your school’s Technology Plan Development Team.

Dates of Meetings: _________________________________________

	NAME
	OCCUPATION

	Toni Hamlin
	EPSB Superintendent

	Darwin Lazard
	Parish Administrator 

	Connie Bertrand
	Instructional Technology Facilitator

	John Deranger
	Network Facilitator/ Parent 

	Renee Fruge
	Teacher

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


APPENDIX E
School Name
E-rate budget

The Analysis Sheet was prepared in accordance with Section 54.508(b) of the FCC's Rules and Regulations, Chapter 1 of Title 47 of the Code of Federal Regulations.
	SCHOOL: Evangeline Parish School 
	FUNDING YEAR:  2010-2011


Prepared by:  Connie Bertrand                                                          Date: February 2010
	Specific E-Rate Service(s) Requested:
Internet Access

· Email Services for 2000 district employees

· 50 MB Wireless Connection to the Internet to provide connection to internet including DNS, IP range and domain name registration 

· Internet Access to provide data to schools and allow sharing of Internet services, information and resources between 8 schools with 1 circuit per each school site with a basic bandwidth of 100 MPBS

	Goals Addressed by the Service (Reference to a location within the plan or a brief narrative description): 
Action Step 1: Strengthen Leadership: Page 7
· District Technology Facilitators, Superintendent and Principals participate in LEAD Tech
Action Step 2: Improve Teacher Training: Page 10-11
· The district offers, provides and tracks professional development through the staff development portal to ensure that teachers participate to effectively implement the use of technology and other educational resources to enhance student learning. Professional development is offered face to face and online through the district’s MOODLE site.

Action Step 3: Support E-Learning and Virtual Schools: Page 14 

· Internet access is crucial to the success of projects such as the Algebra I online course offered at VPHS. This course provides an opportunity for students and serves as professional development for the facilitator involved. 
· District teachers and administrator participate in online professional development through Course where and through the regional TLTC

· LPB Cyber Channel, World Book, Accelerated Reader Enterprise Edition 

· Internet access allows Evangeline Parish Students to participate in Louisiana Virtual Schools (LVS) courses

· End of Course Tests 

· The district uses Title I funds to supply concurrent licenses to Odyssey Ware which affords individualized instruction for each student with a data management system. 

Action Step 4: Encourage Improved Access and Technology Usage: Page 16 

· Two schools have already been equipped with true, secure wireless through grants

· CIPA compliant and all parents are provided with the district’s Internet Acceptable Use Policy 

· 65% of classrooms have been equipped with multimedia presentation stations through secured grants through EETT, EETT ARRA and REAP

· Professional Development provided to ensure know about education sites available

· On Course and JPams implemented and used to maintain grades, lessons and communicate with parents and students through an updated teacher webpage. 
All Action Steps in the Technology Plan are addressed by the services requested. Our Professional development will increase and the effectiveness will improve, E-Learning and Virtual School, as well as technology access and usage will be more accessible to our students, teachers and administrators. 
 This service directly addresses the Internet access goal in the district technology plan. 

	Evaluation Activity for the service (either reference to a location within the plan or a brief narrative description):
Network Facilitator will evaluate the need for an increase or a decrease in services by reviewing bandwidth usage and management reports and surveying superintendent, schools, and/or other staff informally on an annual basis. 
The evaluation methods listed according to each action step will be used in the data gathering and analysis of the services provided. 



	Specific E-Rate Service(s) Requested:
Telecommunications

· Telephone Service (Local, Long Distance, Centrex, Fax, and PRI for district calling system) 

· Distance Learning Circuits (13) for all eligible sites 

· Wireless WAN Fiber line for five schools and 2 central office buildings (7 circuits with basic bandwidth of 100 MBPS)



	Goals Addressed by the Service: 
Action Step 1: Strengthen Leadership Page 7

· Teachers use technology regularly in their work and support of technology integration such as On Course for Lesson Plans, JPAMS to document grades and attendance and to correspond with district personnel and parents through email 

Action Step 2: Improve Teacher Training: Page 10 

· All schools have a site-based technology contact. This individual serves as the liaison between the school and district technology staff. Contact is made via phone and email. 

· All teachers maintain and electronic lesson plan book, teacher webpage, and email for correspondence with co-workers, administration and parents. 

· Utilize e-mail as the official source of communication (Page 12) 

Action Step 3: Support E-Learning and Virtual Schools (Page 14, 15) 

· District will continue to support video conferencing as a method of communication to meet curriculum needs of students. 

· Inform district and school administrators, teachers, and students of e-learning opportunities provided for them by the district and state. 

· Provide student email and network accounts as needed (Required email for LVS) 

Action Step 4: Encourage Improved Access and Technology Usage (Page 16) 

· Teachers use On Course for lesson planning and maintaining classroom websites, JPAMS for record keeping and attendance, discipline and grades and utilize email to communicate with other district employees and parents. 

The services directly address the telecommunication goal in the district technology plan. 

	Evaluation Activity for the service (either reference to a location within the plan or a brief narrative description):
Instructional Technology Facilitator will evaluate the need for an increase or a decrease in services and the number of lines by bills, usage and surveying superintendent and schools informally. 


	Specific E-Rate Service(s) Requested:
Priority Two: 

Basic Maintenance 
· Basic Maintenance of Internal Connections for maintenance and repair to support all district E-Rate discount eligible equipment such as routers, switchers, DNS servers, DHCP servers, WEB servers and computer network wiring


	Goals Addressed by the Service: 
Action Step 1: Strengthen Leadership (Page 8)

· Provide adequate district funding and technical support to teachers and staff at the school level to maintain functioning equipment
· Implement a plan to systematically update equipment which keeps pace with the changing world of technology
Action Step 2: Improving Teacher Training (Page 12) 

· Allocate sufficient funds and resources for technology support

· Provide technical troubleshooting 

Action Step 3: Support E-Learning and Virtual (Page 15)

· Ensure hardware is adequate and functioning for e-learning and virtual schools such as  LVS

Action Step 4: Encourage Improved Access and Technology Usage (Page 16)
· Participate in training opportunities and sharing of information on E-Rate and other funding resources to help with broadband and network support. 

The services directly address the basic maintenance goal in the district technology plan to ensure telecommunication and internet access function properly. 


	Evaluation Activity for the service (either reference to a location within the plan or a brief narrative description):
Network Facilitator and Instructional Technology Facilitator will monitor and maintain records of basic maintenance of internal connections that relate to repair and support of all allowable services on equipment. 


	Specific E-Rate Service(s) Requested:
Priority Two: 

Internal Connections 

Wireless connectivity throughout instructional spaces at 10 schools to provide true, secure wireless including all products, installation and initial setup


	Goals Addressed by the Service: 
Action Step 2: Improve Teacher Training (Page 12) 
· Provide teachers with access to appropriate software and hardware in order to integrate technology into daily instruction to facilitate and enhance student learning. 

· Send regular email messages about sound educational websites, technology lesson plans and resources and other instructional tools. 

Action Step 4: Encourage Improved Access and Technology Usage (Page 16)

· All laptops purchased district wide are purchased with the following licenses: Windows, Microsoft Office, Microsoft Client Access and Systemic End Point Anti-Virus Protection
· Upon E-Rate approval, all schools will have secure wireless connectivity to the network and wireless computers and/or hand held devices for teacher and student use (Page 17)
This service directly addresses the Internal Connection goal in the district technology plan. 
Evangeline Parish, dependent upon E-Rate funding, will provide secure wireless access to district schools. Current research and trends indicate that wireless access is quickly becoming a future standard and that in time will be the mainstream method of connectivity and communication as well as the classroom application when students conduct research on their own laptop computers assigned in classrooms that are dedicated as one to one. 



	Evaluation Activity for the service (either reference to a location within the plan or a brief narrative description):

The evaluation of the effectiveness of Wireless Internet Access/ Access points will be monitored by the district network facilitator and by surveying school staff members annually. 



	Current level/amount of service:

(As on 471 Application) 
	Level after E-Rate request is filled:
	Budget$ for district's share (for each charge involved in the service):
	Planned budget source or line item for each amount:

	Telephone Service
(POTS)  
$78,593.36
200 lines
	200 lines
Including Centrex, local, long distance, fax and PRI
	$11,000.00
	General Fund 

	Telecommunications (Fiber Lines for

 wireless WAN ) 7 lines
$49,980.00
	7 circuits (One per site) 
	$7,000.00
	General Fund

	Telecommunications (Distance Learning Circuits 13 circuits)
$187, 200.00 
	13 Distance Learning Circuits
	$26,210.00
	General Fund

	Email Services for 2000 district employees 

$12,000 
	2000 district employees
	$1,700.00
	General Fund

	Data Circuits

$153,504.00
	8 circuits (One per site) 
	$23,025.60
	General Fund

	Internet Access  50MB Wireless 
$90,000.00
	50 MB
	$13,000.00
	General Fund

	Basic Maintenance (Priority Two) 90%
$128,472.00
	Appropriately 2336 hours at $55.00 per hour
	$12,847.20 (2009- 2010 Funding Year-only those at 90% or above) 
$18,000.00 (2010/ 2011 Funding Year- 86%) 
	General Fund
General Fund if E-Rate approved under Internal Connections

	Proposed for 2010- 2011 Funding Year: 

Current level/amount of service:
	Level after E-Rate request is filled:
	Budget$ for district's share (for each charge involved in the service):
	Planned budget source or line item for each amount:

	Internal Connections: 

Wireless Access Points/ PoE switches to provide true, managed wireless to 10 schools in the district including all products, installation and initial setup
$635,806.10
	On time unit costs – There will be no recurring charges associated with this service 
	$89,020.00
	General Fund if E-Rate approved under Internal Connections 


	NON-ELIGIBLE REQUIREMENTS TO MEET GOALS


	Hardware required: 
	Current level:
	New required:
	Budgeted $:
	Source of funds:

	TV, furniture and/or mounting equipment,  cameras for video conferencing 
	TV  is available for video conferencing and set up in the library at each school site and the EPSB Technology Training Lab. 
	None
	$0.00
	General Fund 

	SMART Boards and  projectors to enhance the instructional and interactive process in the classroom
	Appropriately 65 % of classrooms throughout the district
	New desktop computers, laptops and mobile labs will be installed throughout the parish
	$75,000.00
	General Fund, EETT, Title II, REAP grants, etc. 

	Computers 
	1225
	100
	$120,000.00 
	REAP, Title I, IDEA, EETT and General Fund 

	Phone unit
	200 lines
	0
	$0.00
	General Fund and Entitlements 


	Software required:
	Current level:
	New required:
	Budgeted $:
	Source of funds:

	Staff Professional Development Portal
	Implemented  at a cost of $20.00 per user for 750 district instructional employees 
	Hosted on vendor’s server to maintain staff professional development, calendar, CLUs, evaluations to assist in future PD planning and needs assessment 
	$15,000.00
	Title II

	Office, Browsers
	Appropriately 1225
	100
	$8,000.00
	REAP, Title I, IDEA, EETT and General Fund

	JPAMS
	$75,000.00
	None
	$75,000.00
	General Fund

	Cohesive Connections
	Internet Filtering to comply with CIPA
	None 
	$18,000.00
	General Fund

	On Course (Lesson Planner) 
	$11,000.00
	None 
	$11,000.00
	General Fund

	World Book Online
	$4,140.00
6000 users @

.69 per user
	Hosted on World Book server with each school maintaining their own unique login to track usage to determine whether subscription will continue to be carried 
	$4,140.00
	EETT

	Anti-virus protection
	All desktop and laptop computers that connect to the internet- appropriately 1335

$4,132.40 per school site and CO buildings 
	Necessary to maintain/ upkeep of network to function properly
	$53,721.20
	General Fund


	Professional development required:
	Current level:
	New required:
	Budgeted $:
	Source of funds:

	Technology Professional Development for new teachers on all technology programs as well as internet safety and CIPA
Professional development on how to effectively integrate technology with the curriculum and creating interactive lessons for 21st century learners 
	Scheduled at the beginning of the school year for new teachers and ongoing on an ass needed basis throughout the school year
Professional development is scheduled throughout the year and accessible through the EPSB Staff Development Portal 


	MOODLE courses
Face to Face Technology Rich PD

Conferences (LACUE, Technology Retreat, NECC for 3 district tech facilitators 
(Listing of all professional development is accessible through www.epsb.com and clicking on the staff development portal, then master calendar link) 
	$75,000.00 
	Title II, EETT, General Fund, Title I, IDEA and REAP 

	Instructional Technology Facilitator
	Two
	Decrease by one due to budget cuts
	$60,000.00
	General Fund, Title II 


	Retrofitting required
	Budgeted $:
	Source of funds:

	Added electrical wiring, cabling, etc.
	$20,000.00
	General Fund 


	Maintenance required:
	Current level:
	Location of serviced items:
	Budgeted $:
	Source of funds:

	Network Maintenance: Additional Wiring, maintenance on minor network work order requests 
	In Place: One maintenance employee to handle minor problems, one Network Facilitator to monitor and assist with network troubleshooting 
	All Evangeline Parish School District Sites
	$50,000.00
(Salaries and Related Benefits) 
	General Fund / Portion of Network Facilitator Salary comes from SPED

	PC Maintenance: Increase number of work orders due to added hardware in the district
	In Place: Contracted Services with two vendors
	All Evangeline Parish School District Sites  
	Appropriately 

$40,000.00 per year for all hardware repairs 
	General Fund 



APPENDIX F
School Name

Critical E-Rate Components to Technology Plan

Address the five critical e-rate components shown below. This should be reflective of your Form 470 and 471 and must be submitted every year as proof of having a written plan prior to submitting the Form 470 and/or 471.

E-Rate Criteria for the Technology Plan
To qualify as an approved Technology Plan for a Universal Service discount, the plan must meet the following five criteria that are core elements of successful school technology initiatives: 

1. The plan must establish clear goals and a realistic strategy for using telecommunications and information technology to improve education or library services; 

2. The plan must have a professional development strategy to ensure that staff know how to use these new technologies to improve education or library services; 

3. The plan must include an assessment of the telecommunication services, hardware, software, and other services that will be needed to improve education or library services; 

4. The plan must provide for a sufficient budget to acquire and support the non-discounted elements of the plan: the hardware, software, professional development, and other services that will be needed to implement the strategy; and 

5. The plan must include an evaluation process that enables the school to monitor progress toward the specified goals and make mid-course corrections in response to new developments and opportunities as they arise. 
E-Rate Technology Plan Component

School: Evangeline Parish School System
Funding Year 2010 - 2011
Updated:  March 2010
	Telecommunications Services and Internet Access
	Goals and Strategies
	Professional Development
	Budget

E-Rate

(Our share 14%)
	Assessment
	Evaluation

	District Email 
	All administrator and teachers will use email as the primary source of communication within the school. 
	Training will be provided for new teachers on the use of district email accounts- Week long training for new teachers in August and accordingly on a need be basis thereafter

	$1,680.00 
	Sign in Sheets to document New Teacher Technology Training Day/ Acceptable Use Policy Forms
	Email accounts

	Local and Long Distance Telephone Service 
for appropriately 200 lines

(POTS- to include local, long distance, Centrex, Fax and PRI)


	All schools and administrative facilities will have adequate local and long distance telephone service. Services are used to facilitate and enhance communication between school staff, parents, students and other educational stakeholders. 
	Staff has been and will continue to be trained in the use of existing services. 
	Revenues will come from the district’s general fund with assistance from E-Rate. The district will pay all ineligible costs and the non-discount share 
(Total District Cost: Appropriately $11,000.00)

$11,003.13
	District/ School Staff will monitor use, recommend changes to enhance the productivity and effectiveness of these services. 
	Instructional Technology Facilitator will evaluate the need for increase or decrease annually

	Internet Access
(100 MBPS) for each of 8 sites with one data circuit for each site
	All students, faculty, and staff in 8 schools and administrative facilities will have appropriate access to Internet based content and communication tools via a connection to the district WAN and Internet provider. 
(Action Step 4: Improved Access and Technology Use) 
	Professional development will be provided to all teachers and staff to develop sustainable teacher independence with instructional technology utilizing Internet resources. This includes lesson planning for technology rich interactive lessons using SMART boards by utilizing the district’s MOODLE site and face to face trainings offered after school and once monthly on Saturdays
	Revenues will come from the district’s general fund with assistance from E-Rate.  The district will pay all ineligible costs and the non discount share. 
(Total District Cost: Appropriately- 

$ 21,490.56) 
	District/ School Staff will monitor use, recommend changes to enhance the productivity and effectiveness of these services. 
Sign in Sheets from face to face professional development, interactive technology lessons submitted by teachers to the instructional technology facilitator  and forum posts and assignments from teachers enrolled in online professional development through MOODLE
	Network Facilitator will evaluate the need for increase or decrease annually.
The District Network Facilitator will evaluate the effectiveness of Internet Access and circuits will be measured in multiple ways including proficiency of staff, students, and admin. on state technology proficiency survey

Instructional Technology Facilitator will evaluate course offerings by provided feedback  



	Metro Ethernet –Fiber Line
(100 MBPS) 

	All students, faculty and staff  in 7 schools and administrative facilities will have appropriate access to internet  based content and communication tools via a connection to the district WAN and internet provider. 
	Professional development will be provided to all teachers and staff to develop sustainable teacher independence with instructional technology utilizing Internet resources. This includes lesson planning for technology rich interactive lessons using SMART boards by utilizing the district’s MOODLE site and face to face trainings offered after school and once monthly on Saturdays. 
	Revenues will come from the district’s general fund with assistance from E-Rate.  The district will pay all ineligible costs and the non discount share. 

(Total District Cost: Appropriately- 

$7,000.00
$6,997.20 
	District/ School Staff will monitor use, recommend changes to enhance the productivity and effectiveness of these services
Sign in Sheets from face to face professional development, interactive technology lessons submitted by teachers to the instructional technology facilitator and forum posts and assignments from teachers enrolled in online professional development through MOODLE. 

	Network Facilitator will evaluate the need for increase or decrease annually.
Instructional Technology Facilitator will evaluate course offerings by using teacher and admin. feedback  



	Video Conferencing

District Learning Circuits (3MBPS) 
	Each school site and Central Office Technology Training lab will have the capabilities to utilize video conferences for the enhancement of lessons
	All facilitators will be trained on the set up and use of the equipment. Opportunities for video conferencing will be emailed on an ongoing basis
	Revenues will come from the district’s general fund with assistance from E-Rate. The district will pay all ineligible costs and the non discount share. 
(Total District Cost: Appropriately-  $26, 208.00) 
	Technology Fair Sign in Sheets
Lesson Plans
	Self- Assessment on Technology Proficiency School Technology Surveys 

	50 MB Wireless Connection to the Internet 
	All schools will have appropriate access to the internet based content via a connection to the district This will provide 50 MB of connection to the internet including Internet, DNS, IP 
Range and domain name registration. 
	Professional development will be provided to all teachers and staff to develop sustainable teacher independence with instructional technology utilizing Internet resources. This includes lesson planning for technology rich interactive lessons using SMART boards by utilizing the district’s MOODLE site and face to face
 trainings offered after school and once monthly on Saturdays
	Revenues will come from the district’s general fund with assistance from E-Rate.  The district will pay all ineligible costs and the non discount share. 

(Total District Cost: Appropriately- 

$12,600.00
	District / School Staff will monitor monthly, at minimum, actual network traffic, Internet bandwidth use and management and if needed, recommend changes to enhance the productivity and effectiveness of these services. 
	The District Network Facilitator will evaluate the effectiveness of Internet Access and circuits will be measured in multiple ways including proficiency of staff, students, and admin. on state technology proficiency survey


Priority II Internal Connections and Basic Maintenance 
	Priority II 

Internal Connections & Basic Maintenance 
	Goals and Strategies
	Professional Development
	Budget

E-Rate

(Our share 14%)
	Assessment
	Evaluation

	Internal Connections: 

Wireless Access Points/ PoE switches to provide  true, managed wireless to 10 schools in the district including all products, installation and initial setup: BHS, BCE, CE, JSM, EC, ME, PPHS, VE, VPE, W.W. Stewart

Basic Maintenance of Internal Connections for maintenance and repair to support all district E-Rate discount eligible equipment, such as routers, switches, DNS servers, DHCP servers, WEB servers and computer network wiring.

	Provide teachers with access to appropriate software and hardware in order to integrate technology into daily instruction to facilitate and enhance student learning. 

Upon E-Rate approval, all schools will have secure wireless connectivity to the network and wireless computers and/or hand held devices for teacher and student use

This service directly addresses the Internal Connection goal in the district technology plan. 

Evangeline Parish, dependent upon E-Rate funding, will provide secure wireless access to district schools. Current research and trends indicate that wireless access is quickly becoming a future standard and that in time will be the mainstream method of connectivity and communication as well as the classroom application when students conduct research on their own laptop computers assigned in classrooms that are dedicated as one to one. 

Provide services that directly address the basic maintenance goal in the district technology plan to ensure telecommunication and internet access function properly so that teachers, students, administrators and instructional staff  have a reliable network


	Professional development will be provided to all teachers and staff to develop sustainable teacher independence with instructional technology utilizing Internet resources.
Professional development to all new teachers at the beginning of the school year on the work order program so that when problems arise with the network or equipment they can place a work order to notify district that assistance is necessary

Ongoing throughout the school year as needed 
	Revenues will come from the district’s general fund with assistance from E-Rate.  The district will pay all ineligible costs and the non discount share. 

(Total District Cost: Appropriately- 
$89,012.85

Revenues will come from the district’s general fund with assistance from E-Rate.  The district will pay all ineligible costs and the non discount share. 

(Total District Cost: Appropriately- 

$17,986.08


	District / School 

Staff will monitor 

monthly at minimum,

 actual network 

traffic, Internet 

bandwidth use and 

management and 

if  needed, 

recommend

 changes to enhance

 the productivity 

and effectiveness

 of these services
District / School 

Staff will monitor 

the work order system

daily and assign

work orders to the 

correct department

Completed word 

order documentation

 will be kept on file

in the district 

instructional 

technology

facilitator’s office. 


	The evaluation of the effectiveness of Wireless Internet Access/ Access points will be monitored by the district network facilitator and by surveying school staff members annually. 

Network Facilitator will evaluate the need for increase or decrease hours of basic maintenance annually.




Total amount budgeted for Non-Eligible Requirements: $624,861.20 








PAGE  
Evangeline Parish School Board Technology Plan 
2
2010

